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How a REALTOR became a short-term rental
property manager without doing extra work.

A strong work ethic.
Discipline.

Rolling out of bed before the sun rises.

All three of those ingredients are needed for an aspiring entrepreneur - a lesson Jonas Gordon learned early on from his family

of small business owners. After spending time away from Canmore for Junior and university Hockey, Jonas returned to the

home he loved, looking to use his entrepreneurial instincts to carve out a place for himself in the mountain resort town. In the

quiet months leading up to 2020, Jonas worked to gain his Real Estate license and launch his brand - Gordon Real Estate.

A Mountain Escape Destination

Canmore is located just outside of Banff National Park. The
town is known for its breathtaking scenery, outdoor lifestyle,
and wildlife. Just an hour's drive from the international hub
of Calgary, Canmore serves as the gateway to the Rocky
Mountains. As a market, it's extremely popular both in the
winter, for its ski season, and in the summer, for the
incredible hiking trails and sweeping mountain vistas.

It's a highly desirable place to be, which makes the real
estate market extremely attractive. Most REALTORS hesitate
to add the option of short-term rentals to their business. But
Jonas was different - he was determined to be better than
most REALTORS.

Living in Canmore for his entire life, Jonas had seen the
growth of short-term rentals first hand. He also knew that
investors wanted to use their properties for personal use,
but they also wanted to use them to generate income.
Jonas realized he could add extra value to his clients if he
understood the STR market.

While he recognized the opportunity, he didn't know if he
had the time he needed to manage the intricacies of
multiple guests while still providing great service. Would
becoming a property manager mean that he had to be
chained to his desk twenty-four seven?

Says Jonas "l like to spend some time in the backcountry,
not be on my phone 24 hours a day. If there's a late
check-in, a guest issue, or anything like that, that was
definitely a turnoff. | was content with not being a
property manager.”

Despite his reservations, Jonas's clients kept asking him to
advise on the revenue potential for resort properties.

In Real Estate, reputation matters, and Jonas wanted to
ensure that if he recommended the property to an investor,
it would fulfill the projections he set out.

Jonas Enters the Jetstream

In 2020, Jonas met Mike Liverton, the Chairman and
founder of Jetstream, who walked him through the
business model. Jonas quickly realized that Jetstream's
technology would let him leverage his unique strengths
and continue to build client relationships while Jetstream
took care of the majority of day-to-day operations, and was
always on call to handle immediate needs from the renters.

Jetstream’s platform handled all of the things Jonas's clients
required - including identity screening, guest check-in,
secure remote access, and a 24/7 customer care team that
helped with guests.

Jonas explains, “I'm very thankful for this partnership
because it allowed me to go into the short-term rental
management space without it impacting my existing
business, or the lifestyle | wanted to have,” In essence,
Jetstream gave him to tools he needed to become a
property manager - without having to add to his workload
or deal with the headaches of being a property manager.
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There were other components that helped Jonas' real
estate company see immediate success, beyond
Jetstream'’s ability to handle the day-to-day management of
his listings and guest relations. In particular, Jetstream's
shared success model was an incredible benefit of the
partnership. It allowed Jonas to scale at his own pace
without having to incur upfront fixed costs before he was
able to generate income from new bookings.

Beyond all of Jetstream’s tech-enabled marketing and
services, there was something else that was even more
important to Jonas; “The only way | was going to do this
and feel good about it is if | was able to provide something
to the owners that would maximize their opportunity to
make money and to have the highest return possible on
their investment. Even with all of the technology and tools,
it still comes back to having happy guests and happy
owners - that's what is going to make you successful.”

From the beginning of the partnership, Jonas was
impressed by how passionate the team at Jetstream was
about the guest experience. For Jetstream, guest delight
was absolutely critical, and couldn’t be replaced

by technology.

Success is About Relationships

A successful Real Estate career requires developing positive
relationships, and for Jonas, that extends to his working
relationship with Jetstream. Whether he's working with
Jetstream’s revenue managers to optimize prices, or
working with the operations team to implement the latest
technology, the Jetstream team has always gone the extra
mile to find the right solution.

“The mindset is that we're going to get this done,” Jonas
says. "We have to work hard and get it done. There's no
drama or emotion involved, we just have to work together
to find the best solution.”

The Result: Happy Guests, Aggressive
Business Growth

Jonas's first season with Jetstream was a huge success, as
occupancy exceeded expectations, phenomenal revenue
was generated (Zero to 6 figures in just 6 months), and
guest feedback was extremely positive.

“We're at the point now where it's all systemized and
structured. That gives me the confidence to keep growing
the business aggressively. Our housekeeping and
operations are in place, and | know we can scale and still
provide terrific performance for our owners.”

A

Would the Jetstream model work for other
ambitious REALTORS in other resort towns
and cities?

“One hundred percent. What's unique about Jetstream
working with REALTORS is that REALTORS provide the skill
set of really understanding the market and the region we
specialize in. You can't find a tech system that can do that. In
the past, the time-consuming nature of property
management probably deterred REALTORS from adding
short-term rentals to their business, but this no longer has
to be the case. REALTORS can extend their brand and their
revenues by staying connected to their clients long after the
purchase of a property.”

What is Jonas' advice for realtors looking at
adding short-term rentals to their business?

“The first few units are going to be your biggest challenge,
because you're really learning how to operate in this new
space. But once you create that system, it's a lot more
efficient to carry on and scale the business. It helps that the
day-to-day operations are taken care of by Jetstream. What
you put in determines what you're going to get out - and
you get to sculpt what that looks like.”
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An innovative technology
and services solution for

Short-Term and FLEX Rentals

N No upfront costs Zero costs to get started and we're here to make the
transition easy for you.
[}

Success based We're fully motivated to maximize your revenue
agreement using our extensive experience.

Flexibility & No Hassle free and friendly terms to give you
long-term Commitment maximum flexibility.

= Low 12% fee We love leveraging technology and process efficiencies so

we can pass these savings to you so you make more money.

We used world-leading intelligent guest screening

0 00
(oY o) - We help protect technology backed by $1.4m USD of Host Liability and
o

your asset Damage Protection.

Jetstream helps you grow your business. We provide all

@) —  We promote your brand marketing and guest services as a white labeled solution

under your brand.

Over the last 10 years we've developed our own We'd love to share more with you and answer
fully customized technology platform that is directly any questions you may have.
integrated to the world’s largest short-term rental

marketplaces and a team committed to guest and @ www.jetstreamtech.io

owner delight. This together with our marketing
know-how ensures that we can maximize the +1(877) 208 2001
revenues for your vacation / investment property &7 +44 203 621 3944
while monitoring and protecting your investment.

sales@jetstreamtech.io

We market your asset on the () dirbnb  Booking.com hometggo @®tripadvisor trivago

world's largest short-term
rental booking sites

%

VRBO Google ) Expedia A Leavetown con M HOMES K VILLAS
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Our Technology and Services Include
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We manage your calendar, including distribution and
marketing on Airbnb, VRBO, Expedia, Booking.com,
Google, HomeToGo, leavetown.com, etc. This is managed

through our real-time sync technology.

24/7 Agents Enquiry
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Reviews

Arrival In house

We provide 24/7 guest communication from inquiry,
pre-arrival, inhouse, post departure, including reviewing all
guests. Our guest-facing agents are located in our Canadian,
U.K., European and Philippine offices.
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Listing Optimization N
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We create unique curated content for your unit and provide
ongoing listing optimization based on the data we receive

from the marketplaces.

‘ % It's Payment Ready

We collect all guest payments and remit payment to you on the
day of guest check-in directly into your bank account. You are

never behind the money.

@ www.jetstreamtech.io

Guest
Screening - p """ i

We use world-leading intelligent guest screening technology
to help ensure only great guests ever enter your home.

Once a guest is verified, they are backed by $1.4m USD of
Host Liability and Damage Protection for extra piece of mind.
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Demand

We provide revenue management, that is we yield the
nightly rate based on seasonality, events, local supply vs
demand. etc. Utilizing industry leading pricing optimization
software tools, we yield pricing to maximize occupancy and

your revenue.

Keyless Entry PN o @ E g{

We provide a secure keyless access solution. No more key
exchange required. Each guest receives a one-time 4 digit
code by text that is only valid from check-in to check-out.

Your cleaners and maintenance staff have a non-expiring code.

Cleaning and
Maintenance — | e
Alerts a .

We alert your cleaners through a shared calendar and SMS text
to ensure they know when to clean the unit. Any maintenance
issues can be directed either to your preferred maintenance

person or to you, the owner.
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As a listener of CRE Academy,
please contact our friendly
Jetstream Team and enjoy:

* A FREE Short-Term Rental Assessment
for a property of your choice including
reviewing STR legislation as well as a
12-month Financial Projection

+ 50% discount on your first 3 months
with Jetstream

=

Powerfully market your inventory on the most popular
vacation rental marketplaces now. There's no upfront
costs and a Jetstream account manager is going do all
of the hard work for you.

7} 406 - 318 Homer Street
Vancouver, British Columbia
V6B 2V2

1.877.902.1616
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sales@jetstreamtech.io

@ jetstreamtech.io



